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Foreword

The AMWCY and one of those who witnessed History 

Indeed, 1990 was a key year. During its course, Participatory Action Research (PAR)
became a major part of all actions initiated by Enda Jeunesse Action. Training activities
played a great part. 

We were facilitators. And, as such, the fact that our partners, the Working Children and
Youths (WCYs) took up our training methods and techniques, has been a fundamental
challenge, since the creation in 1994 of the African Movement of Working Children and
Youths (AMWCY) in Bouaké (Ivory Coast). 

Hundreds of thousands children and youths, who live in more than two hundred African
cities have been creating associations and fighting to simply get the rights any citizen is
entitled to, whether a small porter, a domestic girl, a refiller of disposable lighters,…
who are usually regarded "as nobodies". Their itinerary, with the results they personal-
ly achieved, in addition to friendly partner organizations, finally attest that WCYs are
fully exercising their rights to learn how to read and write and to an equitable justice,
included in the 12 rights of Working Children and Youth.    

The lesson-planning sheets which have been prepared by WCYs deal with their major
concerns: participation, communication, among others. Therefore, they need to be given
"hammers and shovels", tools, as Ouedraogo Mathieu humorously illustrated it on the
front page of this document, so that they can preserve their current achievements and
turn to others. All of this must be done in a simple way, as a WCY from Benin who,
during a workshop on literacy, pleaded to me: "Sir, please, make our training session
very professional (pedagogical)!" 

We have been lucky because, alongside friends, we were there when this story was
unfolding; this story which is ours has indeed taught us a lot. Therefore, it is our duty,
even in other struggles, to carry on what we do best: to support this citizen process
towards "a world really fit for children", without forgetting all creative and objective
youth.

I do still believe that African Organizations of Working Children and Youths, with their
diverse educational, social and cultural activities, do contribute to Education for All and
to the Achievement of the Millennium Development Goals.  

Alassane Souleymane Faye
Teacher, Trainer /AMWCYPartner
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Intr oduction

In 1990, an African Training Program (ATP) was set up by Enda Tiers Monde. Its main
theme was "participatory" methodology. The objective of its initiators was to develop a
local expertise, from lessons learnt and tools drawn from African experiences, and to put
them at the disposal of actors for reinforcement. At that time, those actors were facilita-
tors, before being followed later on by children and youths.

In 1994, the African Movement of Working Children and Youths (AMWCY) was crea-
ted in Bouaké, by children and youths from 4 countries (Burkina Faso, Ivory Coast, Mali
and Senegal) during a session of this program which, for the first time, included child-
ren .

Next, this program has been taken up by this new Movement called the AMWCY and
its members, the WCYs.

Childr en and youths

The first training session was carried out for the delegates who were going to attend the
Kundapur Conference in India, as early as 1997. It was followed by a session for the
members of the Association of Working Children and Youths (AWCY) from Cotonou.
Research-Action Methodology expressed through the use of simple pedagogical terms
is well-mastered by the WCYs.

Little by little, a generation of WCY trainers is being developed. They are working
alongside trainers- facilitators coming from supporting organizations. 

Roughly, AMWCY trains 110 WCYs and facilitators a year during the meetings of its 4
Technical Support Groups. Every year, since 2000, they have been intervening mainly
in "Technical Support Sessions"(about 80 a year) which are organized in member cities
or cities which want to become members. The aim is then to reinforce the AWCYs and
supporting organizations capacities of a same city and country, tackling difficulties that
were identified by all of them. 

Those Technical Support Groups, Technical Support Sessions and National Training
Workshops are the pillars of the training strategy for the AMWCY that generates tech-
nical tools necessary for the development of its objectives.

Training is also an activity that repeats itself, because generations follow each other and
do not always transmit the entirety of their achievements.

1To refer to the story of the African Movement of Working Children and Youth
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In this document, we are interested in training themes that were developed during
National Workshops, in the way they are organized, in the adapted facilitation, in the dif-
ferent practices which are used to transfer the techniques, methods and information with
a pedagogical efficiency that suits an audience made up of children and youths, most of
whom are illiterate.

Those creative and experienced children and youths bring some changes to the develop-
ment of their 12 rights, as well as the improvement of their living and working condi-
tions.

For the fulfillment of their 12 rights, training is a necessa-
ry alternative for the WCYs

Training is a means and approach that are drawn from the formal sector and from adults
to make them accessible to children, youth and communities in order to accompany
them in the initiatives they develop, to improve their living conditions, to overcome obs-
tacles they are encountering and to implement their rights.  

Training allows also the reinforcement of WCY's maturity, their endurance and increa-
ses their credibility and competitiveness in terms of Children's Rights implementation.

As far as WCYs are concerned, training is an expression used to point out the sentence:
"to learn something useful".

For example: to learn a trade, a language, a way of doing something that we do not
know, that we do not have, a technique, a practical means to perform activities that
make it possible to get a change, to use a computer, etc.

This is why WCYs always refer to their situation, their place, their 12 rights, their neigh-
bourhoods and villages, as well as their organizational level, in order to adapt the trai-
ning methodology that brings about a change in their daily lives.

Training is aimed at:

- reinforcing the tools required to implement their rights, namely: education, health,
leisure, listening, respect, security, vocational training, etc., in developing self-orga-
nization, attitude, management, listening, lobbying and communication tools,

- drawing-up and implementing efficient action plans that meet their priorities,

- facilitating knowledge transfer between WCYs generations.
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Achievements

Every year, the AMWCY organizes at least one National Workshop in all member
countries. A national workshop involves an average of 25 to 30 participants for a
period of 8 to 15 days. En 2010, 26 national workshops were held for the benefit of
801 participants among whom were 503 children, 387 girls and 32 facilitators.

Those workshops made it possible to:
- increase the capacity to identify problems and conflicts and to tackle them by col-
lective consensus;

- get communication and listening workshops to increase WCY's trust, who dealt
with a greater number of children, parents and employers or koranic school teachers;

- develop individual economic and organizational activities that enable WCYs to
take care of their own needs. At the same time, AWCYs and national coordination
management has improved;

- set concrete results concerning sessions that dealt with educational activities which
have developed qualitatively and quantitatively;

- secure a "task force" of 120 WCYs and facilitators who are able to support
Associations' efforts across Africa, by conducting support missions and meeting their
demands, by successfully carrying out their activities, or solving their problems.  

Those workshops give to WCYs the necessary knowledge for the implementation of
their rights and contribute to their promotion (for they deal with children and youths
who did not have access to education) and strengthen their hope and will to build a bet-
ter future.
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I- Organization, thematic sessions and trai-
ning process within the AMWCY

The AMWCY was moulded through a participatory approach where free expression was
the option that produced unexpected results. Training workshops are carried out follo-
wing this approach that starts from achievements which are strengthened with new tools
including new approaches and techniques. Thus, even workshop themes are built from
consultation between members, by going over their limits, despite their weak level of
literacy. But how do we manage to set up a training session that takes members' concerns
into account? Within the AMWCY, training takes various forms.

A- Organization

What does being trained mean forthe WCYs? It involves the follo-
wing:
- Capacity building sessions intended for Grassroots Groups' members. They are orga-
nized through tools transfer techniques and are held as many times as necessary, in a
freely, regular, adapted, practical way that suits Grassroots Groups' members. For
instance, there are short sessions where a WCY is selected for a training session that is
to be held in another locality. Grassroots Groups can also hire an experienced person to
come and teach them new things.

- Local training workshops that are being developed more and more within the
Movement and various Associations. Those workshops express a continuous determina-
tion to build capacity, because of new members and specific situations that WCYs are
facing daily in their cities and villages. 

- National training workshops which are organized on a theme which has been agreed
upon by various Associations of Working Children and Youths (AWCY) and based on
their problems and objectives. Within the AWCY, each country is entitled to a national
training session, each year.

- Technical Support Groups that summarize the various experiences which are being
developed in the AMWCY countries that are divided into 4 linguistic groups or geogra-
phically close areas. This is the "task force" for Technical Support Sessions in one coun-
try and/or in others. For the AMWCY, it is compulsory for each member association to
hold at least one Technical Support Session between two General Assemblies.

In the AMWCY, the objective of the training is an answer to the problems expressed by
Grassroots Groups, AWCYs or the National Coordination, so that Grassroots Groups
may function and easily develop their implementation activities concerning their 12
rights.
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B- Various workshop sessions at African, national, local
levels and within Grassroots Groups from membercountries
We have the following themes: Protection, Elaboration of projects, Rights-Based
Planning, Income Generating Activities, Participatory Action Research, Mobilization
and Resource Management, Listening sessions for younger children mostly through
their elders, Communication and Advocacy (Comics, radio, etc.), Participation of youn-
ger children and Supervision of Grassroots Groups.

C- Training Process within the AMWCY
- First of all, prepare a training plan that explains issues to be settled down, which
shows how the selected theme contributes to solving problems and states clearly training
beneficiaries and expected changes.

Any training activity is a means to solve a problem. To achieve that, the process that
leads to a request for training must be participative and concern all Grassroots Groups'
members. The following tools are used: dream trees, problem tree, mapping, and groups
with specific themes, exchanges to identify training needs and translate them into the-
matic training sessions. If there are many training requests, they must be organized into
a hierarchy by using, for instance, the arrow game to enable all WCYs to speak in
public.   

- Preparing one's workshop as a leaderby determining practical questions: budget,
date, venue, invitations to participants. As facilitators, we make our facilitation sheets.

- Facilitating a training workshop: the core model indicates the theme of the trai-
ning session and its general objective. Every specific objectiveshows the facilitato-
r's activities (such as the organization of working groups, simulation, etc.), the estima-
ted time, the expected production (content) and equipment (papers, markers, drawings,
etc.). Participants are assessed in order to see if they have achieved the specific objecti-
ve and have clearly understood. At the end of the training session, we must indicate what
WCYs are capable of doing and what kind of knowledge they have gained. The facili-
tator will sum up work which has been achieved (summary report) during the workshop
and will present a more detailed report. 

- The evaluation of training sessions requiresthe following:
- Evaluating apprenticeship: what WCYs have learnt during a training session. This

takes place during the workshop (with case studies, debates, etc.) and at the end of the
works (by using the various objects that are in the room). This is called evaluation with
the use of objects.During a plenary session, each WCY takes an object and explains
how this object expresses what he has learnt during the training session.
- Assessing participants' satisfaction with the training program: a questionnaire is han-
ded out and filled up. Each participant gives his opinion on the material conditions of
the workshop: housing, meals, organization and facilitation. This evaluation takes place
at the end of the training session. The answers will help improving future workshops.
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III- Lesson-planning sheets 
Starting from a core model, eight lesson-planning sheets on participation, planning
based on the 12 rights, listening, resource mobilization, Income Generating Activities
(IGAs), communication, advocacy and protection, have been produced. The various
aspects of the sheets are reformulated to make them simpler, according to previous
WCYs' experiences.

All the lesson-planning sheets which were displayed were used as examples. The WCY
facilitator can diversify his strategies. He can organize working groups, theatre sketches,
drawings, etc. according to the composition of his training group. The WCY facilitator
must be creative, as he would normally be. 

1- Participation 
Issues which are included in this theme 
In many activities concerning children and youths, adults decide on their behalf. Very
often, they are barely involved. Participation means the concerned (children and youth)
are at the center of the activities, by thinking and discussing how to draw up and eva-
luate their activities. Beyond a proclamation, the "how" of participation finds all its true
meaning here. 

Description and summary of training
- Objective: to reinforce children's intervention capacities, including girls, in
Associations of Working Children and Youths (AWCY).
- Contents: concept of participation, participation is a human right and a value, visit
to an AWCY Grassroots group 
- Supports,
tools, methodo-
logy: Padex
paper, Jeuda
document on
part i c ipa t ion
( w o r k i n g
groups, theatre
sketches)
Training sche-
dule: according
to the availabili-
ty of the people
concerned, we
would suggest 8
days, at least.
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n WHAT IS PARTICIP ATION?

The facilitator showsa drawing and asks participants to prepare and have a meeting
where all Grassroots Group or Association members will contribute to the discussions
and decision-making. 

The facilitator must pay special attention to the following words: to participate, to take
part in, to contribute; an activity and a final result, etc.

The facilitator sums up and gives a definition of the word participation:to participa-
te is to take part in an activity, to give one's opinion and to contribute materially, finan-
cially to a precise goal. To participate is to have the opportunity to give one's point of
view. Participation concerns all children, girls and boys, without any discrimination.

n WHY IS CHILDREN'S PARTICIP ATION IMPOR TANT?

During a plenary sessionwhen the question: why and where is children's participation
necessary? is asked, the participants will give their answers.

The facilitator writes on the blackboardor asks participants to write down their ans-
wers on scraps of papers to be pasted on a support (board, wall, etc.). The facilitator
collects the papers which have been already read by each one of the participants, and
gradually pins up similar ideas on the board. With the participants, he formulates ans-
wers he gathered and makes a synthesis.

The possible answers are as follows:
- Participation is a Human Right and a value around which youths want to participate. 
-Participation helps identify real problems and find sustainable solutions.
-Participation develops children's capacities and allows them to protect themselves
and promote their own development.

n THE RIGHT TO PARTICIP ATION 

The facilitator organizes a competition whereparticipants who have formed small
groups will answer the following questions: is participation an obligation? Where is
children's participation written down as a Right? Who must promote children's partici-
pation?

The facilitator sums up all the answers:yes, participation is an obligation for States
and a Right for children, for it is mentioned in the Convention on the Rights of Children
(CRC) and in the African Charter on the Rights and Welfare of the Child (ACRWC).

The facilitator sends participants into working groupsto inquire about the CRC, the
ACRWC, to find articles that deal with participation. After presenting each working
group during a plenary session, he sums up: Article 15 of the CRC stipulates that States
Parties recognize the rights of the child to freedom of association and to freedom of pea-
ceful assembly. The ACRWC also recognizes children's right to freedom of expression
(article 7), to free association (article 8) and the right to freedom of thought, conscien-
ce and religion (article 9).
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The facilitator will ask the participants toshare known, heard or lived experiences in
which children, especially girls, were not really involved in. What did you observe?
Where didn't participation work? The facilitator will carefully note on the blackboard
the answers on adults' and children's roles.  

The facilitator summarizes things and shows that there are various levels of participation: 
1- Adults decide on everything and do not think about children's interests: this is
manipulation.

2- Children are used for singing, dancing and pleasing adults: this is decoration.

3- Children are allowed to speak without having the necessary time for making up
their minds: this is participation for the sake of participation. 

4- Children take part in an activity they have been informed about. This is where we
can talk about participation.

5- Children's words are taken into consideration within the framework of a decision
that is to be taken: here, we can say that children have been consulted and informed.

6- Children are informed about the initiative taken by the adults and decide which
action to take; they do then evaluate.Real participation starts right there.

7- Actions are undertaken on the initiative and under the supervision of children:
here, children choose which activity priority should be given; they control the use of
the resources. To 

8- Decisions are taken on the initiative of children and shared with adults: here,
children have their own initiative and manage it. Adults' role is to accompany them.

n DESCRIBING THE REALITY OF PARTICIP ATION
The facilitator organizes a game:he distributes scraps of papers to 8 working groups.
On each scrap of paper, he writes down one of the 8 levels described above. Then, he
asks each group to read its paper and share situations which were noticed within its
group and in other groups, which justify their level of intervention.

Working groups: what have you already participated in? Explain and show that it is
participation.

Here are some activities that imply participation. Between WCYs, we have:meetings,
awareness campaigns in our neighbourhoods, sharing of activities and information
exchanges between members; visits and meetings with authorities; implementation of
rights activities within Grassroots Groups; training workshops for members, evaluation
workshops, meetings with other children, meetings with partners, etc.

Working groups:the facilitator asks participants to answer the following question: "for
every activity you conduct, what kind of participation do you expect? How do you intend
to meet these expectations?"

After debriefing during a plenary session,the facilitator will produce a synthesis.
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The facilitator will summarize all the ideas that popped up and will help participants
make decisions that can be summed up in a chart:

Ideas that can successfully help carry out individual or group participation:after
identifying the groups of children, build the confidence of children, organize listening
sessions where there is the opportunity to discuss issues in which they are interested; be
aware of their problems, associate them with the planning and execution of a common
activity; sensitize parents and children on the legitimacy of the Movement; help younger
children participate in decision-making, planning, execution, follow-up and evaluation
of activities; transparent management.
How to encourage children's participation? 

- by ensuring an ethical, transparent, honest and responsible approach, by granting
security and protection to the children; by giving an equal chance to all the children
no matter their age, sex, capacity, language, ethnic origin, religion, etc.

- by securing an effective representation of children in their various working places,
by using the right words to give them the right information; by teaching methods that
will make it possible for them to speak and make decisions.

n UNDERSTANDING GRASSROOTS GROUPS AND HOW THEY OPERATE
Working groups:the facilitator sets ups 3 working groups based on the following crite-
ria: a group of WCYs who are under 18 years old; a group of WCYs who are 18 years
old or over; a group of facilitators. He asks each one of them to present the main acti-
vities of their organizations, by clarifying the role of the WCY's members, of the suppor-
ting organization, of the facilitator and the difficulties they are experiencing.

The facilitator summarizes everything and points out that there are:children and
youths who are working in various activity sectors (tailors, photographers, hairdressers,
welders, barbers, etc.); activities like literacy, awareness campaigns on children's
rights, organization of commemorative days; making and selling of "toffi" (biscuits);
plantation and sale of sugar canes, cassavas, etc., members engaging themselves freely
in the execution of the Grassroots Groups' activities; spokespersons, sometimes a board
with a president, a secretary, a treasurer or a management committee; elders, adults or
an adult's organization that can provide a facilitator for the AWCY, give technical,
financial or material support to help them reach their goals. This facilitator helps the
AWCY with its activities and acts as an intermediary between WCYs and supporting
organizations; sometimes between WCYs and local authorities or partners. He also
points out difficulties faced by Grassroots Groups. Example: unavailability of WCYs,
lack of will in youths to help younger children; absence of the facilitator, difficulty in
managing conflicts between WCYs, etc.

Types of activities Expectations How? Activities to be conducted Périod

EXAMPLE
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From this summary, the facilitator restarts the thinking processwith the following
questions:

-"Who is a working child?" Answer: The child or youth whose daily activity is to work.
We find them doing domestic work, independent work, apprenticeship, etc. 

-"How would you define a Grassroots Group?" Answer: a Grassroots Group is com-
posed of integrated working children and youths who are sharing the same working or
living space, are conducing the same activity or not, and are organized to improve their
living and working conditions (implementation of their 12 rights).    

During a plenary session, the facilitator asks the participants: "from your own expe-
rience as a member of the Association, at which level do you need help from someone
who is not one of your members?"

The facilitator sums up all the answers which give the following opinions:to contact
new groups; to talk with parents and employers; to meet authorities; to negotiate places
where we can conduct our activities; to receive advice; to write down our reports; to
write down our authorization or equipment requests; to write down our project ideas,
etc.

During a plenary session, the facilitator asks the following question:who are the peo-
ple who provide this kind of help on a daily basis? Answer: children, elders, facilitators.
The facilitator then asks: according to you, what do we mean by providing support?
Answer: to support is to proceed with a Grassroots Group or an Association in organi-
zing activities for the implementation of the 12 rights and the improvement of the living
and working conditions of its members. Support is given, while bearing in mind that
groups are autonomous.

n DEFINING TOGETHER THE ROLE OF THE SUPPORT-PROVIDER

The facilitator asks: what kind of help do we need? He suggests drawing up a table
chart with three columns.

Working groups: the facilitator proposes the following to the participants: from the des-
cription of the facilitator's role and your level of participation, tell us if the facilitator
who is working with you is a facilitator: who works for…, who gives orders or who does
not care?

Let us list all the major activi-
ties that we conduct as groups
of children and young workers.

Let us define here the
role the support provider
must play in each one of
those activities

How must be assessed the
"facilitator, youth or elde-
r's" level of participation
in our activities?
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From the answers he gets, the facilitator presents the following:

A n i m a t e u r
au tor i ta i r e ,
dictatorial 

A n i m a t e u r
d é m o c r a t e ,
participatif 

A n i m a t e u r
"laisser-aller,
laisser-fair e "

The facilitation style
(or way) 

It is described in rela-
tion to tasks and rela-
tionships within a chil-
dren and youths group

The style of the
a u t h o r i t a t i v e
facilitator is
dir ective

He focuses on
activities with litt-
le interest in
human relations.

He considers the
human factor only
in terms of its
contribution to
p r o d u c t i o n .
Children and
youths are unable
to decide or are
lazy. He produces
very detailed
schedules regar-
ding tasks and
pays special atten-
tion to planning.
He uses tough
measures and
blackmailing

The style of the
democratic facili-
tator is non-direc-
tive

He gives equal
importance to both
the achievement
of goals and
human relations

He relies on team-
work, seeks the
participation of
everyone in each
phase. He trusts
children and
youths; encourages
them to set goals
that are challen-
ging for them. He
is not afraid of
conflicts, does not
have a fatherly /
motherly kind of
relationship with
children and
youths, but deve-
lops a responsible
relationship that is
based on respect,
mutual support and
understanding.

The style of the
"Laisser-fair e or
hands-off" facilita -
tor

He has little inter-
est in activities and
human relations. 

He avoids making
decisions, does not
get emotionally
involved
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Working groups: the facilitator comes back to the table below, pointing out the need in
terms of support for each activity.

During debriefings, the facilitator ensures that participants give accurate details on
what they expect from their support-provider.

AWCYWorking groups:the facilitator asks: what are we going to do in order to set a
real children's participation? What are we going to do for the new defined roles of the
support-provider be respected?

During debriefings, the facilitator will ensurethat AWCYs have clear ideas and activi-
ties which allow children effective participation, and that the role that is to be played by
the support-provider is well-defined. 

Facilitator's synthesis on the difference between a facilitator and a support-provider
A facilitator is a "fofo" or an "auntie" who has a clear program to support a group of chil-
dren, youths, mothers or farmers based on a given topic. For the AWCYs, someone can
be designated by the Supporting Organization to listen to and advise WCYs, while the
support-provider is the person who has been assigned to be at the AWCYs' disposal. He
supervises the WCYs activities. He works on the WCYs' request on tasks they can't per-
form alone.

n PRACTISING PARTICIP ATION WITHIN GRASSROOTS GROUPS

Childr en's visit to the Grassroots Groups of the Association

Task: to enable the group to find out its level of participation and to achieve participa-
tion with well adjusted and appropriate support.

Organizing the debriefing session:participants listen and assess the work of each team
working on the ground.

The facilitator sees to it that participants list results achieved during those visits. He also
makes sure that those participants thoroughly understood the use of approaches and
tools they were given during the training session.

Workshop achievement: each WCY is able to help children of his locality partici-
pate in the design, implementation and evaluation of his Association's activities.

Let us list all the
major activities that
we conduct as a group
of children and young
workers

Let us define
here the role the
support provider
must play in each
one of those acti-
vities

How should the
"facilitator , youth
or elder's" level of
participation in
our activities be
assessed?

Let us put here the
kind of support
needed for each
activity
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2- Planning activities based on 12 rights

Issues which are included in this theme
Nowadays, rights-based approach facilitates the development of sustainable activities.
It makes it possible to handle issues in a global and specific manner, even if it is the pre-
rogative of Non-Governmental Organizations (NGO) and technicians. Yet, WCYs, when
relying on their 12 rights, often follow the same itineraries to secure very effective solu-
tions. We must adapt this approach to their reality to allow them to use this tool and
improve their intervention. 

Description and summary of the training session
- Objective:to strengthen WCYs' planning capacities by depending on their 12 rights 

-Content: to understand the rights, formulate one's problem, analyze it, plan activi-
ties, and organize follow-up and evaluation

- Support, tools, methodologies:discussions, theatre sketches, working groups, visits
to grassroots groups

n THE IMPOR TANCE OF PLANNING

In commenting on the drawing, the facilitator focuses on the word "planning"
- Question:what does "planning" mean?
- Answer:planning is a process (analysis, identification of activities, implementation,
follow up and evaluation) which enables organizing activities for the implementation
of the 12 rights, for a period of time
- Question:why should we carry out a planning?
- Answer: to have a clear understanding of the activities we are conducting, as well
as their achievement.
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n GETTING TO KNOW CHILDREN'S RIGHTS BETTER

The facilitator asks participants to name the 12 rights. He notes down their answers
and ensures that the rights are correctly formulated. After consulting each working
group, a quiz game is organized based on the content of each right. All groups receive
a prize to avoid frustrations.  

Recalling WCYs' 12 rights

Right to be taught a trade- Right to remain in the village (not to migrate) - Right to work
in a safe environment - Right to a light and limited work. Right to sick leaves- Right to
be respected- Right to be listened to- Right to healthcare- Right to learn how to read and
write- Right to play, to leisure- Right to self-expression and to get organized - Right to
resort to equitable justice in case of problems.

The facilitator asks the following questions:

- Question:do you know any other rights, apart from the WCYs'12 rights? Which one
do you know, for example?

- Answer: right to a family, right to education, right not to be displaced, etc.

- Question:how do you call the document where Children's rights are written? 

- Answer: The Convention on the Rights of Children (CRC), the African Charter on
the Rights and Welfare of the Child (ACRWC).

n REQUIRED STEPS FOR PLANNING ACTIVITIES BASED ON 12 RIGHTS

Working group: the facilitator gathers participants who are working and are experien-
cing the same difficulties. He asks each working group to identify situations that under-
line a lack of respect of children's rights, to point out the rights that are not respected
and to give some explanations.

We have to look around and watch what is going on in our cities and villages, our neigh-
bourhoods, workshops, markets, railway stations, etc. Then we listen to our friends to
understand their problems and plan with them what must be done. 

During debriefing, the facilitator makes sure that each group clearly describes the lack
of respect for the rights of a well-identified group of children and its visible consequen-
ces. He helps participants to produce a synthesis by putting together the situations that
look alike. 2 or 3 different situations can be chosen.
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n FORMULA TING THE RIGHTS VIOLA TION ISSUE

Working groups:from situations to be tackled during the next training phase, the faci-
litator asks groups to formulate an important problem and identify all the causes linked
to that problem, as well as the people who are responsible for that situation. 
The facilitator goes around working groups and ensures that each one of them clearly
and accurately formulates the problem. He helps the groups outline the causes of the
problem, in a concise way.   

In a plenary session, presentation of different groups is followed by participants who
have the same understanding of the problems.

Working groups:the facilitator asks the groups to engage in a game called "what leads
to what" to find out the cause(s) that is/are the root of the problem.
This exercise is conducted around the following question: is it because of cause A that
cause B happened? If yes, cause A leads to 1 cause. 

This same question is asked, from cause A towards all the other causes, then for each
one of the other causes.

Once that step is taken, one has to give a description for the number of causes which
each cause involves. The one whose number of causes is higher, is the main cause from
which we must solve the problem.

During a plenary session, the facilitator invites each group to present its work. Then, he
sends back the participants to their respective groups. 

n WORKING OUT AN ACTION PLAN

Working groups:from the problem which has been analyzed, the facilitator asks parti-
cipants to identify actions to be undertaken to solve the priority problem.

That information is summed up in the following table:

Goal Objectives Actors Methods
and 

activities

Activities
Schedule

Assignments

Write down
here the
answer to
the follo-
wing ques-
tion: what
would we
like to be
changed?

Write down
here the
answer to
the follo-
wing ques-
tion: for
what pur-
pose?

Write down
here the ans-
wer to the fol-
lowing ques-
tion: with
whom? (the
person who
can solve the
problem) ? 

W r i t e
down here
the answer
to the fol-
l o w i n g
quest ion:
by doing
what?

Write down
here the ans-
wer to the
f o l l o w i n g
q u e s t i o n :
w h e n
should we
c o n d u c t
those activi-
ties?

Write down
here the ans-
wer to the fol-
lowing ques-
tion: who
should coordi-
nate the acti-
vities which
are to be
undertaken?
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During a plenary session, the facilitator asks the participants: who can recapitulate the
major steps which were taken to reach this level? He sums up by pointing out things we
have done during the planning phase: situation analysis, prioritization of problems,
activities planning, follow-up-evaluation.

The facilitator asks the following questions:

- Question:what are follow-up and evaluation?

- Answer:for the implementation and the follow-up, all activities that have been plan-
ned have to be conducted. Follow-up must also be planned.

- Answer:evaluation is the moment where we must check again all we have done and
ask ourselves if we have made progress. Here, we have to learn the lessons, whether
they are good or bad, of everything we have done so far. It will allow us to know exact-
ly on what we should insist to achieve our goal. 

n RIGHTS-BASED PLANNING IN GRASSROOTS GROUPS
The facilitator gives the following order: to support AWCY Grassroots Groups in order
to start working out an action plan based on their 12 rights.

Debriefing: the participants listen and evaluate the work which was done by each team
on the ground.

The facilitator gets participants to list the achievements they reached during those visits.
He also ensures that the participants have a clear understanding of the use of those
approaches and tools they were given during training. 

Workshop achievement:WCYs have drawn-up their action plan based on their 12
rights. 
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3- Listening sessions

Issues which are included in this theme 

As far as associations are concerned, AWCYs are dealing with several cases that are
related to mobile children and youths, children suffering family and social breakdown,
koranic school pupils or "garibous", and even WCYs who are experiencing difficulties
in their various working places and homes. Therefore, listening to them becomes neces-
sary in order to understand their problems and to draw up a life project with the WCYs
who are concerned.

Description and summary of training session 

- Objective:to train WCYs on listening techniques

- Content: attitudes of a good listener; listening capacity; active listening  

- Supports, tools, methodology: jeuda document nº 87: "listening training"

- Duration of the training: 8 to 10 days
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n DEFINITION AND PURPOSE OFLISTENING
Question: what do we observe on the 

above drawing? What are the children doing?

The facilitator has to insist on the right words and verbs: child, adult, youth, to speak,
to listen to, conversation, meeting, discussion, comprehension, attention, etc. He sums
up everything by indicating that there is a listening activity which is going on: someone
is speaking and another one is listening.

Working groups:the facilitator asks participants to try to define "listening" and to say
why we have to go through listening...

From the working groups' debriefing, the facilitator will pr oceed with a summary:
- Generally, listening is the capacity to hear someone speak and capture his words.
- Listening is a dialogue and communication activity during which, the child in a dif-
ficult situation, expresses his concerns and hopes to find a solution.
- For an association that defends children's rights, listening is a process that brings
together two or several persons so that the listener can help the person who is listened
to, to achieve his life project.

n WHY DO WE LISTEN TO PEOPLE?

Some children need to confide in someone, to talk about their problems. They
want to get solutions to their problems. They want to get some advice. We must
listen to them because children's rights are not always respected and we have to
find out why this situation continues. 

Listening allows you to get closer to someone; hearing and understanding someo-
ne who is freely expressing himself on his difficulties with the hope of finding
some immediate solutions, sooner or later. Listening is aimed at helping someo-
ne overcome his problem. It allows us to have a shared understanding of the
situation of a child who is listened to and to help him achieve his life project.

Working groups: the facilitator asks a group of participants to define "the person who
is being listened to" and to another group to define "the person who is doing the liste-
ning" (the listener). Each group gives examples of people being listened to or doing the
listening.

Based on the debriefing of the working groups, the facilitator provides the following
summary:

- the person who is listenedto is the person who talks about his problems, who confi-
des in another person. He, himself participates in finding the solution to his problem.
Examples of persons who can be listened to:a child in a difficult situation and rejec-
ted by his family, abused, exploited; a victim of violence, etc. 

- The listeneror person who is doing the listening, is the person who is capable of
giving a helping hand to the person who has a problem.
Examples of people who are doing the listening (listener):a WCY, an elder, a facili-
tator, etc.
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Working groups:the facilitator asks the participants to present a theatre sketch whose
scenario relates a situation where a person has been listened to or has seen someone
being listened to / or to write a scenario about an individual or a group listening.

During a plenary session:presentation of theatre sketches by groups

During the presentations, the facilitator makes sure that participants sum up what went
right and what went wrong during the listening session.

The facilitator will sum up things by specifying that listening is a sum of attitudes and
behaviors that make it possible for us to be better informed on a topic in order to better
understand it and act upon it. The facilitator will explain that listening must not be a sim-
ple and passive act, but must be an active one, rather.

Working groups:following the role plays, the facilitator asks participants to identify the
qualities of a good listener by insisting on what he must do and what he must not do.

The facilitator sums up things by indicating that attitudes and behaviors of a good lis-
tener are as follows: relaxed, patient, open, helpful, convinced by the words of the per-
son who is being listened to. He should show a happy face, sound right, know how to
keep a secret of the person he listened to, etc.

First of all, the listener should warmly welcome the child who is going to be lis-
tened to; put him at ease, reassure him, help him tell his story, reformulate it in
order to keep the thread of his explanations.

Next, the listenermust not do the following:

- Give the solutions to the child's problems, at once. Otherwise, the listener is
likely to make a mistake.

- Spend most of the time asking closed questions to the child. Otherwise, he may
feel a policeman is interrogating him.

- Start crying or expressing pity for the child. The latter may no longer have
confidence in himself and think that we must help him satisfy his needs instead
of solving his problems.

- Pass judgment on what the child is saying. You have to be sure that you have a
clear understanding of the child's problems.

The listenershould:

-bring the child who is being listened to, to expound his ideas

-with the child, sum the ideas up, reformulate them to find solutions. This is the
understanding/reformulation answer.

- help the child who is being listened to, to make proposals by directing him
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n TIPS FOR A SUCCESSFULLISTENING SESSION

The facilitator comes back to the comments made by the participants by putting the
emphasis on the listener's gestures: what have we noticed from the listener's gestures?

The facilitator sums up things by suggesting what attitudes the listener should show,
through one of the following positions from the "FOPYD" approach: 

F: face to face, shows the interest that the listener has in the child who is being liste-
ned to and to his problem

O: open, openness shows the listener's willingness 

P: a leaning Posture proves the interest the listener shows in the speech or message
of the child who is being listened to

Y: eye-to-eye contact, the listener looks into the eyes of the child who is being liste-
ned to; this is visual contact. But, he should not stare at the child who is being liste-
ned to, but rather look at him in a moderate, caring and friendly way.

D- the listener must berelaxed and at ease with his own gestures; he must forget his
own problems.

FOPYD includes all the elements that help establish the human touch.

During a plenary session, the facilitator asks the participants: during the role play, did
you have any idea of the moment and the place where the listening took place? Please
show if the place and the moment were already chosen?

From the answers he gets, the facilitatorsums up things by saying that listening
takes place:

- In a quiet place.

-in a place where the child is at ease and feels secure to talk about his own problems

-on the WCY's premises 

-in an office of the Supporting Organisation

n WHEN SHOULD LISTENING TAKE PLACE?

When the child feels ready and willing, once he has been previously reassured through
reception, unconditional acceptation, trust, by putting the child at ease, the fact that he
has been reassured, etc.

Working groups: the facilitator asks the participants to draw a map of their localities
by indicating places where we usually meet children who need to be listened to. Let's
specify why and how it is possible to organize listening activities for these children. 

During a plenary session, the facilitator will ensure that WCYs have a clear idea of
vulnerable children's groups. He will also ensure that WCYs can successfully organi-
se listening activities for those children in a reasonable period of time.
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Still, during a plenary session, the facilitator asks the participants: according to role
plays, what are the different forms or types of listening you have noted?

- spontaneous listening: it often takes the listener aback, when he is not prepared for
it.

- prepared listening: it is the one where the two sides (the listener and the child who
is being listened to) are well prepared

- individual listening: it is when someone (the child who is being listened to) confi-
des in another (the listener) who can help him find a solution to his problem

- collective listening: takes place when more than two persons are involved

The facilitator hands out the following printed tableto enable each participant to assess
his listening capabilities.

Here are some important questions that the listenermay ask himself.

N° LISTENING BEHAVIOR Always Often Sometimes Almost
never

01 Do I quickly pr ovide the solu-
tion(s) to the child's problems?

02 Do I spend all my time asking
closed questions of the child-
ren?

03 Do I start crying or showing
pity to the child?

04 Do I judge what the child says?

05 Do I help the person who is
being listened to express
his/her own ideas?

06 Do I sum up the person who is
being listened to by reformula-
ting his/her ideas with him?

07 Do I ask leading questions?
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Simulation: the facilitator invites participants to practise individual listening between
them.

During a plenary session, the participants comment on the role plays 

The facilitator helps the participants make some reformulation exercises regarding
the ideas of the child who as been listened to. He says: "if I am not mistaken…."

n LISTENING ON THE GROUND

The facilitator invites the participants to do individual listening with children, using
the listening and orientation sheet.

Debriefing: participants listen and assess the work of each team operating on the
ground.

The facilitator calls on the participants to list the results which were secured during
those visits. He also makes sure that the participants have a clear understanding of the
use of the approaches and tools they were given during the training session.

Workshop achievement:WCYs listened to children living in a difficult situation
within the Grassroots Groups and the AWCY.
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4- Resource Mobilization 

Issues which are included in this theme

To reinforce their credibility, AWCYs think and set up several activities that involve
resource mobilization. In order to conduct those activities, developing some strategies
of resource mobilization becomes a challenge.

Description and summary of training session

- Objective:to reinforce WCYs capacities in terms of resource mobilization

- Contents: understanding resource mobilization, techniques and strategies of resour-
ce mobilization, formative debriefing methods on resource mobilization for AWCYs
from cities and villages 

- Supports: tools, methodology: talks, working groups, theatre sketches, field visits

- Training duration: 1 week.
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n DEFINITION OF RESOURCE MOBILIZA TION

- Question: when do we talk about mobilization? How can we explain the word
"resource"?

What do we mean when we talk about "resource mobilization"?

- Answer:when we look for something, when we pay our contributions, when we look
for means and equipment, when we search for people in order to conduct an activity,
etc.

The facilitator sums up everything:it is the search for partners in order to negotiate the
support and means (financial, material, technical, human) for our projects (activities
which are organized for a specific goal). 

Working groups:the participants prepare a role play to show how they mobilize resour-
ces in their AWCYs and Grassroots Groups. 

After introducing theatre sketches during a plenary session, the facilitator asks the
participants: what have we mobilized? By doing what? Who is concerned?

The facilitator makes a summary on resource mobilization:

- to be determined to carry out some activities (actions), planning activities, budgeting
the action plan, finding a strategy for the negotiation of means we are looking for 

- to show the strategies which are used to motivate WCYs to pay their contributions,
to develop Income Generating Activities -IGAs- (internal mobilization)

- to encourage parents and employers to contribute; the populations to participate or
to pay their entrance tickets to one of the AWCY's activities, the authorities to deve-
lop partnerships with the WCYs and people of good will to make donations, etc. 

Working groups: the facilitator invites the participants to think over their AWCYs. He
asks them to identify one important activity which deserves resource mobilization and to
explain why, as well as to say what their target is. 

The facilitator reads results from working groups and helps participants in being conci-
se in regards to what they want to do and the changes they are expecting.

The answers of the participants are as follows:organization of literacy classes; imple-
mentation of migrant girls' right to learn how to read and write, organization of WCYs
training workshops in order to better handle listening cases; good management, setting
up of an IGAto produce and sell chickens, etc. 

During a plenary session, the facilitator asks the participants to explain how the acti-
vity they have identified will be achieved, and to say where and when it will be conduc-
ted.



Lesson-Planning Sheets training of the WCY - 29 -

n BUDGETING THE ACTION PLAN

Working groups:the facilitator asks participants to start from their action plan and to
make a list of the means they need in order to achieve their activities.

During a plenary session, the facilitator listens to the participants. Together, they list
all the means. Then, the facilitator makes sure that the participants put the means (finan-
cial, material, technical, human, etc.) in the following table:

Please note. All this information is presented in an Excel format table, in order to ena-
ble us to know all our expenses in detail. 

n MOBILIZA TION

Identification of funding oppor tunities: the table is to be filled up with information
on potential partners and possibilities of collaboration.

- Question:how do we get our partners to be interested in our activities? Let us propo-
se a role play. 

At this stage, the facilitator makes it clear that, a negotiation is necessary to get an
appointment and to talk about the WCYs' project.

It is an important phase where you have to convince the partner about your needs.

Prior to that, we must know our partner well; know his fields of activities and the groups
with which he is working. As far as we are concerned, we must know the vision and the
mission of our Movement. 

We introduce ourselves and remind our partner that we have the same objectives. We
must carry with us a printed version of our project; wait to see if we are to present it
straight away by word of mouth, or after the questions of our partner.

Means Amount What we have
got

What we are
looking for

Potential
Partners

Financial

Equipment

Technical

Human

Total

Name of the
Organization 

Field of Interest Type of Support
Granted by Partner

Observations
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Documents to take to the partners

- results of the assessment questionnaire on the 12 rights

- statistics on Grassroots Groups, Associations and National Co-ordinations 

- progress made by National Co-ordinations

- the resource management table

- the Movement introducing document

- the AWCY newsletters and documents (Calao Express, WCYs face the challenge,
activity reports, pictures, etc.)

During a plenary session, the facilitator asks:what are the criteria that facilitate colla-
boration and what are the criteria likely to make it impossible?

Answer on a possible and easy collaboration:good organization, mastery of our pro-
ject, reliability of the information and figures on our activities, presentation of clear and
simple follow-up and management tools and rules, etc.

Answer on the impossibility of collaboration:lack of preparation between the members
of a same delegation, absence of children in the delegations, vagueness about the group
which is concerned, etc.

n RESOURCE MOBILIZA TION ON THE GROUND

The AWCY or the National Coordination which welcomes the participants, must
inform their partnersbefore the workshop starts and contact them again when partici-
pants are getting ready for field visits. The facilitator must alsoshare the information
on partners who are to be visited, on time.

Each group selects1 or 2 persons with whom to mobilize one or several resources. "You
are in front of a partner, using the techniques you are familiar with, try to convince him
in order to get resources from him".

Debriefing: the participants listen and assess the job of each team working on the
ground.

The facilitator gets the participants to list the results they achieved during those visits.
He also makes sure that the participants have thoroughly understood the use of approa-
ches and tools they were given during the training program. 

Workshop achievement: WCYs have started internal and external resource 
mobilization activities.



Lesson-Planning Sheets training of the WCY - 31 -

5- Income-Generating Activities (IGAs)

Issues which are included in this theme 
Among the activities which are conducted by WCYs, IGAs play an important part. It
allows them to earn a living in a dignified way and to solve their own problems, as well
as the problems of their families. Other activities are conducted on behalf of their asso-
ciations, to reinforce their economic base and develop future activities. In order to offer
all the possibilities necessary for successfully carrying out their activities, all efforts
should be made for making those activities bloom.

Description and summary of training session
- Objective:to reinforce WCYs' capacities for the achievement of a profitable IGA.

- Content:IGA and criteria for selecting an IGA, tools for a good IGAmanagement,
selling products or providing services 

- Supports, tools, methodology:reading about experiences, case studies, field visits,
working groups, simulation of a business

- Duration of the training: 10 days
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n WHAT IS AN INCOME GENERA TING ACTIVITY (IGA)?

The facilitator proposes some drawings and asks the participants to form small groups
and to comment on the drawings.

The synthesis gives us the following key words: labor, money, plaits, production, pro-
duct manufacturing, sale, profit, income, etc. The facilitator helps the participants come
out with the following words: activity, to generate, income, etc. He sums up by pronoun-
cing IGA=Income, Generating, Activity .

n CRITERIA FOR SELECTING AN IGA

During a plenary session, the facilitator asks the participants: to give some examples
of IGAs which are conducted by your own Grassroots Group, Association or your own
members.

Make a list of your IGAs on the blackboard, for instance: Purchase and sale
of………….Service ……….Production and sale
of………..Rent………….Organisation of a paying party……….etc.

Working groups:the facilitator asks each Grassroots Group or AWCY to take one of the
IGAs mentioned above and to tell how they have selected the activity. He can also ask
them to plan an IGAthey can conduct and to specify the reasons behind their choice.
Each group must mention the "giant steps" it took, in order to select its own IGA.

The facilitator sums up and notes down what is missing and adds the following
details:

- Selection criteria for a product or service

- A product or a servicewhich people often ask for. It is a need for the inhabitants of
the locality. A product which is not very expensive in the locality and is easily sold
because of its quality, which is easy to get or to manufacture, in order to avoid shor-
tage. The equipment can be easily fixed and its spare parts can be easily found, as
well. It is accepted in the locality and is not rejected.

- The best-selling products: consumer products; products that people use daily; which
are affordable; which are quality products and useful; which are well-displayed (well-
decorated and pleasant to look at), etc.

During a plenary session, the facilitator asks:what are the conditions met by the mem-
bers who are responsible for the good management of a selected IGA? Here we can use
the AMWCY poster on IGAs. 

During the debriefing, the facilitator makes sure that the participants did take into
account the criteria and conditions for selecting an IGA.



Lesson-Planning Sheets training of the WCY - 33 -

n ESTIMA TE OF PRODUCTION COST OF THE ACTIVITY

Working groups based on selected IGAs:in a table, the facilitator asks participants to
present the needs (products, equipment, service), the expenses for the conduct of the
activity; to assess the costs and to indicate for each item, the resources which are avai-
lable.

During the debriefing, the facilitator gets the participants to assess if the activity can
be conducted by the group, by following the answers in the "how to conduct an activi-
ty?" column. 
If the answer is yes, where and when do we start? If not, the facilitator will call back the
participants to select another activity, keeping to the criteria which were already defi-
ned. 

n VARIOUS TYPES OFTABLES

During a plenary session, the facilitator asks the following question:once the activity
has been selected and resources have been found, what will we do?

He notes down the answers: we conduct an IGA, we start selling our products, we are
going to buy goods, etc. He sums up and shows that one of the first tools in an IGAis
the table in which expenses are recorded. 

Expenditure table

The facilitator shows that there is also the revenue table. The participants give a few
ideas about revenue.
Revenue:it is the money earned in one day, a week, a month or/and one year, after an
activity has been carried out.

Revenue table

What we need Number Unit Price Total Price How to get
it

EXPENSES

Serial Number Date Motive or nature of the
spending

Amount Spent

INCOME

Date Amount or nature
of income

Amount Received Date of Collection
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Working groups: the facilitator asks the participants to take back the list of the equip-
ment and write it down in the table, by filling in the different columns.

Table for the calculation of depreciation

After the debriefing, the facilitator shows the importance of the calculation of depre-
ciation in a profitable IGA.

n SETTING THE SALE PRICE (Calculation of the Sale Price of products or
Services)

During a plenary session, the facilitator asks the following question:how do we cal-
culate the price of the product we want to sell, or the service that we want to offer?

From the participants' answers, the facilitator points out the following:

To calculate the sale price, we must consider the following headings:

-the cost price(the value at which we acquire the goods + the expenses): The cost
price takes into account the purchasing price of the goods, transportation fees, servi-
ces which have been offered, decoration or packaging costs.

Cost Price (CP) = Purchasing Price (PP) + Expenses (E)

- the profit is the sum of money that we hope to get, from each product we sell. It is
set by the seller, depending on the amount, quality and originality of his product.

Finally, the sale price is the result of the cost price plus profit.   

- Cost Price (CP) = Purchasing Price (PP) + Expenses (E)

- Sale Price (SP) = Cost Price (CP) + Expected Profit (EP)

The real profit is the sum of money that we earn on the product we are selling or the
service which is offered.

The following elements need to be taken into account in the calculation of the real
profit: purchasing price, expenses, services offered, depreciation.

Elements to be taken into account Depreciation computation

Name of
equip-
ment

Purchase
date

Condition
on
Purchase 

Value on
Purchase 

Life
expectan-
cy on
purchase

Annual
value

Monthly
value

Weekly
value
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n ADVERTISING PRODUCTS

The facilitator organizes a role play:during a working group, the participants prepare
a sale of products or service.
During a plenary session,those who buy give their impressions on the products, as well
as on the sellers. They give their choice reasons, etc.
The facilitator notes down the answers of the participants and summarizes, separating
answers that are linked to the product from those which are linked to the seller's qua-
lities.
The facilitator states that: someone will buy your product if it is welldisplayed, clean
and pleasant to look at, if it is a quality and available product, etc.

A seller's qualities are as follows:
- Good reception, being courteous and polite; having good communication skills with
customers; having a good knowledge of customers; being calm and patient; doing
favors to regular customers
- taking care of one's appearances, good presentation of the store or the workshop,
(cleanliness, decoration), good display of the products and their packaging, good kno-
wledge of the products he sells or services he offers (usefulness, instructions guide) 
-motto: cleanliness, hygiene, order 

The facilitator initiates a discussion by asking:has the location of the seller attracted
the buyer or not? He sums up by showing the importance of the place where the pro-
ducts or services are delivered. 

When choosing a location, one has to ensurethe safety of customers, the hygiene and
cleanliness of the place; customers' easiness to move around, easy access, visibility of
the location, that the product is affordable, etc. 

The facilitator comes back to one of the role plays and asks: how did we get our pro-
duct or service known?
We inform the public through all the channels: word of mouth, posters, notice
boards,etc. 

n INCOME GENERA TING ACTIVITIES WITHIN GRASSROOTS GROUPS

The participants pay a visit to an IGA, they observe and ask questions so that WCYs can
correct their weaknesses or for Grassroots Groups to select an achievable activity.

Debriefing: the participants listen and assess the activities of each team working on the
ground.

The facilitator makes sure the participants list results they got during those visits. He
also makes sure that the participants thoroughly understood the use of approaches and
tools they were given during the training.

Workshop achievement:WCYs have acquired new tools and have identified a
conceivable Income Generating Activity.
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6- Communication between WCYs and between
WCYs, populations and authorities

Issues which are included in this theme 
Nowadays, communication is an important aspect of the development of WCYs' activi-
ties. Associations have some difficulties to make their activities visible because informa-
tion is held and kept by a few members, particularly "leaders". WCYs must be aware of
this. All information must circulate among members of Grassroots Groups, AWCYs and
National Coordinations. Information on WCYs' activities must regularly be dispatched
to partners, other children, the community at local and national levels, as well as to
other partners at the international level. 

Description and summary of training session 
- Objective:to reinforce communication between grassroots groups, the AWCY, the
National Coordination and partners

- Content:communication, space, people, importance, form of communication, tools
of communication and advocacy strategies

- Support, tools, methodology:discussions, theatre sketches, working groups, paying
a visit to a partner

- Duration of the training: 10 days
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n DEFINITION OF COMMUNICA TION

The facilitator splits up the drawing and asks participants to show what they see and
what the different actors are doing. He makes sure he gets the word "communica-
tion". Let us note on a support (blackboard, wall, tree, etc.), what communication is.
Communication is the sharing of messages between a recipient and a transmitter. It is
about fully mastering the realities of Grassroots Group members and sharing their ideas.
It is about receiving information from the AMWCY. It is a means of transmission and
reception of information or topics through various ways.
The facilitator puts in place working groups composed of two participants.
The assignment is to prepare and present a communication situation without speaking.
In the presentations, the facilitator has to make sure that other participants thoroughly
understand the message of each presenter. He opens the discussion by the sentence: who
communicates and the reason why he does so? 
In communication, we have two people or groups of people. One person or one group
of people sends a message and another person or one group of people reacts, in order to
show full understanding of the message.

n WHY DO WE COMMUNICA TE?

The facilitator asks us this question: in our Grassroots Groups and in our
Associations, on what do we communicate? With whom do we communicate?
From the answers he gets, the facilitator shows that:

-WCYs communicate between themselves on their activities, their difficulties, their ideas,
-the Grassroots Groups communicate with the Association on their problems, their
objectives, their actions, their solutions, their results, etc.
- In cities and villages, WCYs communicate with their parents, employers and heads
of villages. They talk about their organizations, their initiatives, their awareness cam-
paigns, their concerns, etc.
-in cities, WCYs communicate with the authorities, on their activity plan, their needs
for support, the respect of their rights, etc.
-WCYs communicate with NGOs and institutions on the progress they made in the
implementation of their rights, groups of vulnerable children, their activities to be car-
ried out, etc.

n DIFFERENT TYPES (LEVELS) OF INTERNAL AND EXTERNAL COM-
MUNICA TION 

During working groups, the facilitator asks the participants to get the same recipient
of messages together. He notes down the answers: 

- internal communication: WCYs, Grassroots Groups, Associations, National
Coordinations, African Commission, AMWCY Communication Group, Supporting
Structur es, otherchildr en's organizations, etc.
- external communication: population, Ministries and other authorities, media,
NGOs, ILO, Plan, Save the Children, Terre des Hommes, UNICEF, researchers at
local level and throughout the world, etc. 
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n TOOLS AND DIFFERENT KINDS OF COMMUNICA TION

Working groups: from our experience or based on the AMWCYPoster on IGAs, let us
identify the different means of communication we usually use. What results did we
achieve?

Among the supports which are used within the AMWCY, we have: "gongs", mobile tele-
phones, Calao Express, WCYs face the challenge, Posters, leaflets, mailing, emails on
WCYs website and ejt-com, word to mouth, theatre sketches, marching bands, mime,
radio end television programs, website, Skype, MSN, Facebook, public awareness cam-
paigns, Comic Books, talk shows, conferences, etc.

Working groups: the facilitator asks participants, starting from their own experience,
to identify 1 to 2 major problems they have experienced within the AWCYcommuni-
cation framework.

During the debriefing, the facilitator gets the participants to understand the problems
and to put those which look alike together and then, into one problem only. The facili-
tator helps the working group prioritize 1 problem which is linked to internal communi-
cation and 1 problem which is linked to external communication. 

Working groups: the facilitator puts in place 2 to 4 working groups to analyze various
problems, while asking the following questions: what do we want to communicate
about? Why? Towards whom? How?

During debriefings in plenary sessions, the facilitator helps participants present the
results of their work. If two groups worked on the same problem, he will synthesize the
results, pointing out the common points and the differences.

The facilitator assesses the answers to the communication question "how".He asks
the following questions: have we clearly identified the recipient? Is the objective of the
communication clear? Is the means we selected clear? 

n COMMUNICA TION ON THE GROUND

Starting from here, we have 2 scenarios:
- to work in a classroom to make a drawing, to learn how to use a given tool, to pre-
pare an activity on the ground, etc.
- to start the activity by organising a large public communication event on the ground,
with the authorities or with our partners, etc.

Debriefing: the participants listen to and assess the activities of each team working on
the ground.

The facilitator calls on the participants to list the results which have been achieved
during those visits. He also makes sure that the participants have thoroughly understood
the use of approaches and tools they were given during the training. 

Workshop achievement: WCYs have improved their communication skills and
have tools which have been produced and adapted to any audience.
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7- Succeding one's advocacyer

Issues which are included in this theme 

Nowadays, advocacy is an important aspect of the development of WCYs' activities.
Their associations evolve in spheres where under-development hinders their efforts to
implement their rights. There are numerous concerns whose settlement requires actions
from authorities. WCYs want to deliver their message straight to them in order to
conduct activities together on a large scale.

Description and summary of the training session

- Objective:to reinforce dialogue between WCY, authorities and partners

- Contents: to identify advocacy themes, to define responsibilities, and to plan advo-
cacy activities

- Supports, tools, methodology:discussions, theatre sketch, working groups, paying a
visit to a partner

- Duration of the training: 8 days



AMWCY Training Manuel- 40 -

n DEFINITION OF ADVOCACY

The facilitator asks the participants to make their observations on the drawing and on
what the actors are doing.

He pays attention to the answers: there is a problem, they are looking for solutions, they
are discussing, they are talking to each other, they are exchanging, there are some
WCYs, there are authorities, etc. He starts the discussion again by asking questions:
who has already organized this kind of meeting? Tell us by explaining, why and how did
it go? How do we call this kind of activity?

Then, he draws the attention of WCYs to the word ADVOCACYand asks if someone
can explain what advocacy is.

Advocacy is a form of communication to lead authorities (decision-makers) to make
decisions to solve a problem. It is a process which is used to change an abnormal situa-
tion positively and which is often conducted with parents, employers, authorities, etc.

Working groups:the facilitator asks WCYs: as an organization that defends the Rights
of Children, to identify unsatisfactory situations that require the intervention of authori-
ties (advocacy). Specify who must be involved. 

During a plenary session, the facilitator ensuresthat there are unsatisfactory situa-
tions. They have an influence on the implementation of Children's Rights. He makes sure
that the list of the people who are involved is justified. 

- The Head of the neibourhood, the Mayor of the Commune, the Members of the
Parliament, the Ministers, the President, etc.

- Heads of Departments and other members of Civil Services (search for allies), etc.

n IDENTIFICA TION OF PROBLEMS

Working groups: the facilitator asks participants to establish a link between the pro-
blem and the WCYs' 12 rights.

Once the dtable on the rights is ready, we formulate the problem by starting with the
Rights that cannot be implemented. 

Rights Situation denounced: children
who are victims of flooding

Right to read and write Children
have stop-
ped going
to school

Etc.
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Working groups: the facilitator asks participants to find the consequences of the pro-
blem which was formulated and to find the causes and those who are responsible for
each cause.

During a plenary session:debriefing of works and discussion. The facilitator makes
sure that each working group convinces others on the way they analysed the problem. 

Then, the facilitator sends the participants to working groups to elaborate the respon-
sibility table. The group ranks the responsibilities on a priority basis.

During the debriefing, the facilitator ensures that the responsibilities are well-defined
for each one of the causes of the problem.

Working groups: the facilitator asks the participants to carry on with the discussion,
with the following questions:

- what should be done to solve the problem which was identified? 

- who is concerned by such and such other activity?

- how do we get in touch with each one of the people who are concerned?

- who must do what, when, where and with what?

To sum up during the plenary session, the facilitator asks the questions: where do we
start the advocacy? Through what? Where does it end?

From the participants' answers, he recapitulates, showing the major stages of advocacy
in the following pattern.

(Refer to following page)

Causes of the pro-
blem

Who decides? Who can help decide?

Cause n°1 (In order to stop that cause, who
should decide?)

((In order to stop that cause,
who should decide?)

Cause, etc
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n CYCLE D’UN PLAIDOYER / ET APES DU PLAIDOYER

n WRITING A MESSAGE 
Working groups:let's prepare a one-minute message for an authority who can solve the
problem which we have analyzed. The facilitator creates a role play where each group
presents its message to a participant who takes up the role of the authority. The facili-
tator ensures that the participants are in line with the message of each group.

He sums up and shows that a one-minute message consists in: one assertion + one proof
+ one example + the activity to be conducted. The assertion is the key idea of the mes-
sage. The proof sustains the assertion with facts and figures (easily understandable).

n PRATICE OF ADVOCACY ACTIVITIES WITHIN GRASSROOTS GROUPS

Working groups: the participants support Grassroots Groups and the Association, in
conducting an advocacy process based on their problems and priorities:

- Helping the group identify advocacy themes and leaders to be contacted
- Helping the group conduct its advocacy activity within the framework of a meeting
with the authorities who are concerned.

Debriefing: the participants listen and assess the activities of each team working on the
ground.

The facilitator helps the participants list the results achieved during those visits. He
ensures that the participants have thoroughly understood the use of the approaches and
tools they were given during the training.

Workshop achievement: WCYs conducted an advocacy activity based upon the
themes they had identified.
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8- Protection

Issues which are included in this theme 

In Africa, millions of children are subjected to violence from society or individuals who
mistreat them, and even abuse them. Responses are acts which are to be found within
this same society, within the AMWCY that protects many children, by avoiding their iso-
lation, by integrating them into its activities and by tackling their problems when they
occur. These protection measures which are often under-valued, should be highlighted,
in order to make them more competitive. 

Description and summary of the training session 

- Objective:through WCYs, reinforcing the protection of children who are facing all
sorts of difficulties.

- Content:to understand the protection of people and their protection needs. To crea-
te a protection system.

- Supports, tools, methodology:working groups, field visits

- Duration of the training: 1 week to 10 days
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n DESCRIPTION OF PROTECTION

Image-based exercises:to help participants understand the different components of pro-
tection. To do that, it is important to show images when exchanging with the partici-
pants.

Questions related to the images
-to watch: why does "a dog, a watchman, etc." watch over a house?

-supervise: why does the teacher supervise the pupils?

-preserve: why does a mother preserve a meal?

-protect: why do we sleep under a mosquito-net?

Working groups: the participants readily produce the key words on protection and the
reasons for which we provide protection.  For example: security, vigilance, being use-
ful, pr otecting against…(The list is not limited to the above-mentioned points, it goes
on according to the interventions).

The facilitator proves his curiosity by asking questions like the following: Why?
Against what? Who provides protection? Who is protected? What is the difference bet-
ween the two (the one who provides protection and the one who is protected?), etc. The
facilitator helps the participants bring out the information on their own.

Assessment:to create scenarios to measure the understanding level of WCYs and the
reasons for which protection is provided, the difference between the one who provides
protection and the one who is protected and to have a clear idea of the different types of
protection.

n DESCRIBE THE CHILDREN TO BE PROTECTED AND THEIR NEED FOR
PROTECTION 

- Working groups and debriefing (4 groups)

Group 1 Group 2 Group 3 Group 4

- who are we? WCY,
Grassroots Groups,
AWCY, National
Co-ordination,
AMWCY?

- why are we WCY,
Grassroots Groups,
AWCY, National
Co-ordination,
AMWCY?

- who do we want to
protect?

- why do we want to
protect them?

- against what do we
want to protect
them?

- what are the means
used for protection?

- why are they effi -
cient?

- how do we use
them?

-are there any child-
ren we fail to pro-
tect?

-who are they? How
do they behave?

-why do we want to
protect them?
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- Production to be achieved 
The facilitator knows he must help the participants create a protection system. He helps
them get inspiration from the reality of their working places. The debriefings of each
group lead to a lively critical debate, which is completed and approved by all.

Types and mechanisms of protection, through the use of images
- a car: let's name the components of a good car
- a family: let's name the components of a normal family 

The fact of namingthe components makes it possible for everybody to see that a system
is a sum of "things" that allow getting "something bigger" that works well.

Strong points or success of a system:we note the answers which are given, so we can
carry on observing the images.

Image of a family:is this family protected? If yes, against what? 

Let us name the elements which were put in place for this family to be protected. This is
not an exhaustive list; it has a few orientation ideas for: a timely and good dissemina-
tion of the information and for all people; dialogue, and participation from different
members.

The participants can see the qualities of a protection system that works, as well as its
shortcomings. The same exercise is done in order to find the weaknesses.

The weak points of a system:when the family is not protected, what happens to it? What
is lacking when a family is not protected?

- discovering WCYs and their qualities; types of protection they develop; what is wor-
king and what is not.
- finding out where the persons whom we want to protect are; the reasons why we want
to protect them.

Assessment:let us ask WCYs to recreate some drawings, based on the types of protec-
tion that work and the persons to be protected.

n IMPROVEMENT OF OUR PROTECTION SYSTEM

- Working groups and debriefing (4 groups)

Group 1 Group 2 Group 3 Group 4

- what kind of system do we want to set
up in order to protect the children?

- what do we need to produce so that the
system can work?

- who should do what for the system to
work?

- what kind of risks must be avoided to
carry out successfully child protection?

- what kind of means do we need for ade-
quate protection?

- what do we need to do in order to get
those means?
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Production to be achieved:the facilitator asks the participants to compare the strengths
and weaknesses of the family and the elements that are within the system he proposes;
the feasibility of his proposal. The facilitator asks the good questions and makes sure he
is understood and has the attention of the WCYs. He allows them to debate among them-
selves.
Here are a few questions to help the thinking process:

-why do we make those proposals?
-do we have this strength in our system? Explain how.
-is it feasible? Have we got the means to produce our own system?
-the family does not have any partner, but it protects itself. How do we do it? As the
family does it?
-a group talked about risks, how to avoid them?

Information which is given by the work groups are understood and approved.

n COMPLETING THE PROTECTION SYSTEM

The facilitator puts together all the products coming from the discussions. Each group
identifies: who is happy if the system is set up? What are the important elements neces-
sary for the system to be operative, but which we do not have? What proposals can you
put forward in order to acquire those elements?

Field visits: we do not only meet children that we want to protect, but we also meet peo-
ple who are happy because the protection system has been set up. We form teams and
target places and people to meet.

Generally, those visits are intended to inform and gather suggestions and comments on
the system which has been put in place, as well as on some elements of the system.

For debriefings, during plenary sessions, each group answers this question:in rela-
tion to all we have seen and heard during those visits, Which corrections should be made
to our system ?

The facilitator asks the participants to list the results which have been achieved
during those visits. He makes sure that the participants have thoroughly understood the
use of the approaches and tools they were given during the training session.

In order to complete the system

Assessment: questions and answers on a protection system that works

Workshop achievement:the WCYs have put in place and improved their protec-
tion system.

Group 1 Group 2 Group 3 Group 4

-how can we know when the system is
working well?

-what must we do in case of failure?

-at the end of these training workshops,
where do we start to establish the protec-
tion system?
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Advice to facilitators

The document which is in our hands helps us prepare and organize the facilitation of
your workshop. It gives us the opportunity of knowing the participants, their concerns,
their level, what they need, as well as the ability to look for other information to com-
plete our content and adapt it to the group we are dealing with. The sheets complete each
other in a same workshop. All depends on how we link the different parties without
confusing the participants. A good preparation where we behave as participants by ima-
gining their reaction to everything to be said or to be done, solves the problem.

The facilitator should never The facilitator should

- hit a learner

- discriminate against learners

- get angry in front of learners

- insult learners, their friends, parents or
partners

- miss workshops, meetings and working
sessions repeatedly

- be drunk in front of learners

- come late to classes, workshops, mee-
tings, etc.

- dress badly 

- show signs of tiredness (such as
yawing, sleeping in class …) 

- prepare and read carefully his lesson-
plan

- search for information that deals with
his theme (if need be, look for a resource
person)

- motivate learners

- adapt his words to learners' level

- facilitate the participation of all lear-
ners

- respect everybody

- listen to learners

He or she should be:

- patient

- calm, not to be afraid for he/she has
some experience

- communicative

- well-dressed

- humble

He or she should:

-master what he must do and say during
a training session
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Appendix
How to identify a training theme?
Let's draw a diagram and give an example to help Grassroots Groups. If the exercise is
clearly understood, we use the same process to identify a training theme in an
Association and/or in a National Coordination. Members are the only items that change.
In our diagram, WCYs are members of Grassroots Groups. Grassroots Groups are mem-
bers of an Association, but Associations are members of the National Coordination.

1- IIdentifying our strengths and weaknesses on ourtechni-
cal capacities and ourexperiences

Members of the
AWCY Board
-to take the time to
fully understand the
exercise we are asked
to do
-to inform all the
Grassroots Groups
and ensure that they
meet
-to ensure that all
Groups have fully
understood the exerci-
se and are doing it
properly
-to follow what each
Grassroots Group is
doing and assists it if
necessary

Grassroots Group
Delegate
- To convene a mee-
ting and inform all the
members so that they
participate in the mee-
ting
- To take the time
necessary for unders-
tanding the exercise
and prepare the facili-
tation of the meeting

What should
we do during the
Grassroots Group
meeting?
To listen to each other
To take the time neces-
sary for explaining so
that the younger ones
can understand the pur-
pose of the meeting
To enable all partici-
pants to speak during
discussions
To show all the activities
we carry out and those
that we will carry out
Based on the above, we
do the "so-called bott-
led exercise":
1. Full section: things
we have as experiences,
skills and techniques,
are put here
2. Empty section:things
we should always rein-
force like skills, tech-
niques and experiences
in order to conduct pro-
perly our activities, are
listed here

2. Let us start
with all our acti-
vities : what we
need to carry
them out success-
fully

Skills
nee-
ded

Techn
ical

Needs 

Experi
ences
Nee-
ded

1. Let us start
with all our acti-
vities: what can
we do?

Acquir
ed

capaci-
ties 

Acquir
ed

tech-
niques  

Aqui-
red

expe-
riences 
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2- Gathering and reformulating themes

Once everything we have has been pointed out, in the following exercise, we take the
answers that we found in part 2 (all that we need) and follow the instructions below: 

Instructions for this exercise

- let us observe various frames according to their forms (and probably according to their
colors). We put together all our technical needs, capacities and experiences that look
alike, i.e. all the themes that have the same meaning.

- let us find a good reformulation of each theme so that the person who reads it unders-
tands immediately what we want to say through this theme. To check, we can ask our-
selves the following question: is the formulation understandable to all? Is the theme pre-
cise? Does the theme clearly explain everything we want to say?

- let us take each theme and clearly explain how the need manifests itself, "give reasons,
examples", and let us note them down near each theme. 

To ensure that themes are not
duplicated, that they are well
explained and reformulated 
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3- Selecting the main and urgent theme to be tackled

How do we do that exercise? Please, carefully follow the
explanations mentioned below:

- on the left, we have the lines. We assign a number to each problem and write it down
in one line

- at the top, we have columns. We assign a number in the columns. Each column repre-
sents the line of the problem that has the same number 

- we take each problem, starting by Nº1 and we ask the following question: if we find
solutions to this problem, will the problem n° x also be solved?

- we go on until we compare problem Nº1 with all the problems. Then, we take pro-
blem Nº2 to do the same thing, and so on.

- each time we compare problems and the answer is "no", we do not tick anything. But
if the answer is "yes", we follow the line of the problem we are working on and tick
in the column with the number that matches the problem with which we made the
comparison. 

This exercise leads us to the identification of one problem. If we find a solution to this
problem, this solution can solve several other problems at the same time. At that point,
we make sure that everybody has thoroughly understood and identified the same pro-
blem, before we start discussing. During the discussions, it is important to remind peo-
ple of the process and what we have agreed on and, finally, the reasons for which we
have selected this theme.

Numbers

Problems
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In 1990, an African Training Program (ATP)
was set up by Enda Tiers Monde. Its main
theme was "participatory" methodology. The
objective of its initiators was to develop a local
expertise, from lessons learnt and tools drawn
from African experiences, and to put them at
the disposal of actors for reinforcement. 

At that time, those actors were facilitators, befo-
re being followed later on by children and
youths.

In 1994, the African Movement of Working
Children and Youths (AMWCY) was created in
Bouaké, by children and youths from 4 coun-
tries (Burkina Faso, Ivory Coast, Mali and
Senegal) during a session of this program
which, for the first time, included children .

Next, this program has been taken up by this
new Movement called the AMWCY and its
members, the WCYs.


